NZ JOURNALISTS TRAINING ORGANISATION COUNCIL REPORT TO THE 2006 ANNUAL GENERAL MEETING

Introduction
It would be fair to describe the 2007 turn around in the Journalists Training Organisation, both financially and professionally, as remarkable. Last year I reported that two important issues dominated business at meetings – the change of executive director and the need for the JTO to institute industry training (urgently)
We have a new executive director who is visible, well-organised and hard-working. The industry training pilot has begun with a full rollout planned for 2008. All credit to Jim Tucker for this. He has done this at some risk to his health. Apart from office organisation, some other work that he does:
· Attends all advisory committee meetings (30+ this year alone)

· Organises and manages the industry training scheme
· Organises and manages the review of the Level 5 (National Diploma in Journalism – a huge consultation and review task
· Organises and manages successful seminars throughout New Zealand (12 in 2006)
· Keeps the website up to date

Jim is a one-man band, not through choice, but because the JTO is funded by industry, one of only two or three ITOs that do so. Most industries have on-the-job training schemes which give access to taxpayer money. Once industry training is a reality the JTO will have access to government money. 
JTO merger plans

The JTO is among the smallest ITOs. It is scarcely viable at its present size. A merger may be the only solution. Industry representatives on the JTO appear resistant to mergers with compatible ITOs, such as the print industry. 
They want to retain the JTO’s independence, but at a cost to .the employee and the JTO in the long term. I think it is important to look at a merger of the ITO, maybe into something called the Media Training Oganisation. 
At the moment membership is restricted to the mainstream journalism organistions (print, radio, tv), as well as Pasifka, Maori, freelancers and magazines. Fairfax, APN, Radio NZ and TVNZ pay the main bills with smaller contributions from others, including JEANZ. 
Many of our graduates forge careers in organisations that are not represented on the JTO. Should those working on the ‘dark side’ be brought into the media fold of a broader based media ITO? I would like a steer on this because it will come up for discussion at the March meeting of the council . 
National Diploma review

I was involved in the early debate about changes industry wanted to the National Diploma. We (the education committee of the JTO) met in Auckland with Fairfax, APN, TVNZ, Radio NZ, Maori and JEANZ present around the table. 

APN was concerned about our graduates lacking knowledge of society and not up to standard with news writing.

Many of the concerns have been addressed in the new draft unit standards, particularly merging seven unit standards into two – 23106 Find and gather information for news stories (30 publishable) and news writing  23111Write a variety of news stories (30 publishable). These two mega unit standards plus shorthand comprise about 54% of the course (in credits) –70 out of 130. Note the increase in credits.
JTO Council meeting (March, 2006)
The most contentious issue was the ‘publishing’ of the full report of the review of a journalism school in the appendices to the meeting papers.

I raised three issues:

1. A student’s name had been left on the news copy presented for moderation (a mistake that hopefully won’t happen again)
2. As a journalism tutor at an institute competing for students, I was privy to knowledge that I shouldn’t be. JTO Council members said they had faith in me not to use the knowledge at Whitireia.

3. I questioned whether council members needed such in-depth information about the course (23 type pages including graphs). I made the point that if they had faith in the moderation system there was no need for such information to be disseminated so widely. I was a sole voice. 

Note the Attachment N was marked Confidential in red. I rang the journalism tutor of the moderated course. The tutor was comfortable with what had happened. The tutor was also appreciative of the offers of support and mentoring offered by Jim Tully and Jim Tucker (two of the moderators).
Other meeting matters:
· Lincoln Tan, editor of an English/Chinese newspaper, was co-opted on to the council representing Chinese media interests.

· Replacements for textbooks were approved – Intro, Guide to the Law, Layout and Design. New textbooks on Court reporting and Media Regulation and Complaints were approved subject to finance.

· A loss of $3000 (year to March 2005) was turned around – a surplus of $30,000 (year to March 2006). This year all seminars have been well sponsored. I attended an excellent one on court reporting sponsored by the Ministry of Justice. 

· Position papers on the training needs for ethnic minority journalists (written by Gary Wilson and Lincoln Tan) were circulated. 

JTO Council June meeting 
The main item for JEANZ members was the presentation by the executive director of a Diploma in Editing plan  to meet a “critical shortage of sub-editors being experience by some sections of the industry”. It was decided to explore the idea further. 
I raised a concern that we were inventing a new diploma to meet need when the answer might lie elsewhere. My concern was that limited reporting experience does not always make a good sub-editor. Watch this space because other pressing training matters have set this plan back. 
JTO Council November meeting
The review of the National Diploma in Journalism unit standards was in its final draft form at the November meeting and ready to pilot in 2007 for a general rollout in 2008. Major changes have been made to address industry concerns about lack of knowledge about society and poor news writing standards by graduates.
Jim Tucker organised a meeting of course advisory committee chairs in Wellington to discuss their role in journalism training. Some advisory committees are healthy and others less so, one even has a journalism tutor as the chair person. The plan is to have an annual meeting of chair people. 
The national survey of journalists drew 1216 responses and provided a wealth of information about journalists, editors and training. A survey of employers is planned for next year. 
A pilot manual for the workplace training qualifications was presented to the meeting. 

Harris Management Solutions recommended that the JTO “agrees in principle to a joint venture with PrintNZ Training”. This will come up for discussion at the March 2007 meeting of the council. It would be useful if your representative had a JEANZ steer on it. 
National Certificate review
I have been seconded to the Journalists Training Organisation to help draft new Level 2-4 journalism unit standards. We are consulting as widely as possible given the tight timeframe. All members of JEANZ involved in the National Certificate in Journalism (Introductory) at Level 3 and key secondary school teachers involved with Levels 2-4  (mostly Level 2 and 3) were invited to a meting in Wellington on November 6. Most were able to attend. 

Another meeting of group leaders was held on Friday, December 1. I will be writing a draft set of unit standards based around the consultation and feedback. Those draft unit standards will circulate as widely as possible during January-February.

How the NCEA achievement based work at secondary schools mesh with the NZQA unit standards qualifications will be discussed.
JTO Council rep job description

I would like a clearer steer on consultation throughout the year and with whom. I think the time has arrived when I need to consult the JEANZ committee before (when the agenda etc arrive) and after meetings of the JTO council. 
I wish you well for the AGM and Conference. I am sorry that I am unable to be there with you. Despite my health issues, I am a functioning journalism tutor, so am able to fulfill my duties next year as your representative. If you want a change, so be it. 

If I continue as your rep, I would suggest that James Hollings attend JTO meetings, too, if things involving the university courses are on the agenda. He is the JEANZ alternate on the JTO.

A number of off-the-cuff comments have been made at JTO Council meetings about university courses that I have been unable to respond to. Note: Nothing serious, just throwaway lines thus far. There appears to be an anti-university prejudice wafting over the Tasman which I have no problem dealing with (I have a couple of university degrees).
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